BUSINESS  PLAN  STRUCTURE

I. Executive Summary

II. Introduction and Background

· Background to the company

· Director Experience

III. Project Outline

· Overview of what the business is proposing to do over the period of    the business plan- sales increase, employment increase, turnover increase, profit level increase.

IV. Ownership, Management and Employment

· Founders/Management

· Employee levels

V. Market & Marketing Strategy

· Overview of the market

· Projected share of the market

· Target market

· Main competitors

· Key competitive advantages

· Marketing strategy

· Distribution

VI. Production

· Products

· Increased capacity required

· New capital expenditure required

· Efficiency levels

· Skills and numbers if staff required

· Training requirements

· Quality

· Raw material sources

VII. Financial

· Summary of projected performance

VIII. Funding Proposal

· Funding requirements

· Proposed sources funding

IX. Detailed Projections

· Assumptions

· Profit and Loss account

· Balance sheet

· Cash Flow

