MANAGEMENT DEVELOPMENT
WORKSHOPS
SPRING/SUMMER 2009

Fingal BusinessTraining Centre Crowne Plaza Hotel

SWORDS BLANCHARDSTOWN

™1 Fingal County Book online at
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MANAGEMENT DEVELOPMENT WORKSHOPS

SPRING/SUMMER 2009

Why do a Management Development Workshop?
Practical tips and techniques to apply to your own business.
Comply with legal requirements.

Interactive learning, sharing experiences and networking opportunities with other
small businesses.

Great value for professional training, geared to the needs of small business owner/
managers.

What does it Cost?

For small businesses based in Fingal the cost is subsidised by Fingal County Enterprise Board.

Full day workshop (including lunch): €75
(€250 non-subsidised)

Evening workshop (including refreshments): €35
(€150 non-subsidised)

For further information or to book online visit
www.fingalceb.ie/events
or Tel: 01 890 0800
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MANAGEMENT DEVELOPMENT WORKSHOPS
SPRING/SUMMER 2009

MONEY MATTERS - FINANCIAL MANAGEMENT
BASIC BOOKKEEPING

Wednesday 25th February 9.00am-4.00pm SWORDS Full day
Tuesday 10th March 9.00am-4.00pm BLANCHARDSTOWN Full day

TAXATION FOR SMALL BUSINESSES - UNDERSTANDING THE PAYE AND PRSI SYSTEM

Wednesday 22nd April 9.00am-4.00pm SWORDS Full day
Tuesday 12th May 9.00am-4.00pm BLANCHARDSTOWN Full day

PERSONAL DEVELOPMENT
TIME MANAGEMENT FOR BUSINESS SUCCESS
Wednesday 6th May 9.00am-4.00pm SWORDS Full day

ASSERTIVENESS & COMMUNICATION SKILLS

Wednesday 3rd June 9.00am-4.00pm SWORDS Full day
Tuesday 16th June 9.00am-4.00pm BLANCHARDSTOWN Full day

PEOPLE MANAGEMENT AND HR
DEVELOPING, MOTIVATING AND GETTING THE BEST FROM YOUR TEAM
Wednesday 20th May 9.00am-4.00pm SWORDS Full day
Tuesday 9th June 9.00am-4.00pm BLANCHARDSTOWN Full day
PRINCIPLES OF EMPLOYMENT LAW - “WHAT YOU NEED TO KNOW”
Wednesday 24th June 9.00am-4.00pm SWORDS Full day

SALES AND MARKETING
ACHIEVING EXCELLENCE IN SALES
Wednesday 25th March 9.00am-4.00pm SWORDS Full day
Tuesday 14th April 9.00am-4.00pm BLANCHARDSTOWN Full day
WEB-SITE OPTIMISATION
Wednesday 17th June 6.30pm-9.30pm SWORDS Evening
Tuesday 30th June 6.30pm-9.30pm BLANCHARDSTOWN Evening
MARKETING ON A SHOE STRING BUDGET
Wednesday 8th April 6.30pm-9.30pm SWORDS Evening
Tuesday 28th April 6.30pm-9.30pm BLANCHARDSTOWN Evening
HOW TO MARKET YOUR BUSINESS EFFECTIVELY

Wednesday 11th March 9.00am-4.00pm SWORDS Full day
Tuesday 31st March 9.00am-4.00pm BLANCHARDSTOWN Full day

Book online at www.fingalceb.ie or Tel: 01 890 0800
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